Property Maintenance held on 15t August 2023:

32/23/24

TO RECEIVE THE GUILDHALL TENDER REPORT FROM BARRON
SURVEYING AND REVISIT THE SCOPE OF WORKS DRAFT
PRIORITY LIST AND CONSIDER ANY ACTIONS AND
ASSOCIATED EXPENDITURE.

The Chairman announced that Agenda Item 8 is to be received at the
same time as Agenda ltem 7.

The Chairman informed Members that four tenders were received and
analysed by Barron Surveying for Members consideration.

The Chairman referred to the Scope of Works Draft Priority List and
confirmed the associated cost is within the available budget.

Members agreed all works detailed in the Draft Priority List were to be
undertaken with further discussions to be held regarding the window
draft stripping.

Members asked the Town Clerk together with Barron Surveying to
identify the windows that require draft stripping to be sure the budget is
spent wisely.

The Town Clerk asked Members to consider the appointment of Barron
Surveying to project manage the Guildhall works.

It was proposed by Councillor Dent, seconded by Councillor Peggs and
resolved to RECOMMEND to the next Services Committee meeting:

1. To appoint D R Jones to undertake the external repairs and
redecoration works to the Guildhall Building at a maximum cost of
£78,519+VAT to be allocated to budget code EMF 6470 Guildhall
Maintenance;

2. To appoint Barron Surveying to arrange a site meeting with DR
Jones to go through the works and tender return;

3. To delegate authority to the Town Clerk working with Barron
Surveying to identify the windows that require draft stripping;

4. To appoint Barron Surveying to project manage including full
contract administration with frequent site inspections and reports,
progress meetings and programme review, dealing with day to day
queries, variations, valuation and final account at a percentage fee
of 12% of the project value allocated to budget code 6418 GH
Professional Fees

The Chairman Clir Dent and ClIr Bullock declared an interest in the next
Agenda Item and left the room.



